October 30. 2024

Board of Public Works & Safety
100 E. Michigan Blvd.
Michigan City, Indiana 46360

Re:  *Special Purchasing Method (1.C. 5-22-10, et seq.)
Flock Cameras

Dear Board Members,

The City of Michigan City desires to purchase additional Flock Cameras to add to our existing
system. The funding for said purchase will be coming from the Cops Technology Grant.

The Michigan City Police Department requests that the Board of Works approve this purchase
pursuant to the following relevant Indiana statutes:

IC 5-22-10-5 Savings to governmental body

Sec. 5. A purchasing agent may make a special purchase when there exists a unique
opportunity to obtain supplies or services at a substantial savings to the governmental
body.

IC 5-22-10-8 Compatibility of equipment, accessories, or replacement parts
Sec. 8. A purchasing agent may make a special purchase when:

(1) the compatibility of equipment, accessories, or replacement parts is a substantial
consideration in the purchase; and

(2) only one (1) source meets the using agency's reasonable requirements.

Pursuant to IC 5-22-10 et seq., the Michigan City Police Department is requesting to purchase
additional Flock Cameras in the amount of $180.000.00 for two years. Funding for subsequent
years for the Flock Camera system will have to be computed into the annual budget.

Very truly yours,

Marty Corley, Chief
Michigan City Police Department

Enclosure: Master Services Agreement benveen City and Flock G rroup, Ine.




